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Facilities Management Contracting


18th September 2026 9.30 – 15.45

Kings Suite at the Holiday Inn, Lakeview, Bridge Road, Impington, Cambridge CB24 9PH


AGENDA

	
	9.30 – 10.00
	Coffee/tea and sign in and networking


	

	
	10.00 – 10.15


	Welcome, introduction


	C.Todd


	
	10.15 – 11.15
	What to consider when setting up FM Contracts


	N. Spencer
K. Finnigan

	
	11.15 – 11.30
	Coffee/tea break


	

	
	11.30 – 13.00.


	Workshop – the contracting challenge


	All



	
	13.00 – 13.45
	Lunch


	

	
	13.45 – 15.15
	Workshop – the insourcing challenge
	All

	
	15.15 – 15.45
	Summary and reflection
	C.Todd
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